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The Digital Transformation of IAPR

Strategic pillars: Digital transformation and service centralization.

Our goal: To improve efficiency, transparency, fairness, and citizen service.
» Digital tools offer both opportunities and risks, influencing public trust both positively and negatively.

« Understanding these dual effects is essential as we focus on how to build trust in a digital tax

administration.

AAAE

Independent Authority
for Public Revenue (IAPR)

4
\

|

%




The Trust Balance: Risks and Rewards of Digital
Tools

Potential Risks to Trust: Potential Benefits to Trust:

« Opaque decision-making (black box) » Addressing the perception of corruption

* Reduced human interaction and intervention and preferential treatment through

* Feeling of marginalization/inequality for objective procedures.
vulnerable groups » Possibility for consistent and fair

« Risks of data breaches and cyberattacks application of tax laws to all

« Concerns regarding extensive inter-agency « Enhancing transparency, accessibility,
data exchange and service delivery

Feeling of undermining the rule of law
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Reducing Corruption through Digital Tools

» Anti-Corruption Strategy Plan 2022-2025
* Objective Audit Selection to identify high-risk cases (advanced analytical tools, Al)
» Digital Audit Trail increases transparency and accountability

« Automated Control and Refund Processes limit opportunities for fraudulent claims

AAAE

Independent Authority
for Public Revenue (IAPR)

7
\

|

%

B



Building Trust in Equal Treatment

Leveraging Digital tools and Service Centralization:
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Consistent and Uniform Application of Legislation to all taxpayers (e.g. myRequests)

Objective Treatment based on predefined, transparent criteria

Reduction of Subjectivity by limiting human discretion in standardized processes

Risk-Based Safeguards through Enterprise Risk Management to detect inconsistencies, prevent

bias, and continuously improve fairness
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Enhancing Transparency in Operations

 |IAPR’s Website for easy access to taxpayer rights, obligations, procedures, and tax legislation

» Clear Communication of Tax Policies through updated FAQs, guides, and user-friendly
documentation

« Centralized Tax Legislation Portal: updated tax and customs legislation to strengthen legal certainty
 Real-Time Access to Taxpayer Information to track the status of filings, payments, and audits

* Publication of Aggregated and Anonymized Statistical Data, to provide accountability and insight
into tax compliance and performance

- Efforts Towards Explainable Artificial Intelligence (XAl) to ensure transparency
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Improving Service and Accessibility

Fostering trust through convenience and personalized service:
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Digital 24/7 Services Accessible Everywhere: increased accessibility for citizens in remote areas
or with mobility issues (e.g. digital TIN issuance, end-to-end Digital Business Termination)

Inclusivity: disability-friendly website, myAADElive pilot, in-person service channels still available
Clear & digital appeals processes and tracking, for faster dispute resolution

Omnichannel Communication (chatbots, email, videocall) for immediate support and answers to
queries, through the Integrated Taxpayer Service Center

Personalized, targeted and timely communication (myAADE portal, mobile apps)
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Al and Digitalization: Key Drivers in
Combating Tax Evasion

« Advanced Analytical Tools to efficiently target audits and identify high-risk cases and suspicious
activities

* Risk Profiling and Network Analysis to improve the detection of tax evasion and avoidance patterns
* Predictive Modeling to forecast potential tax evasion risks and prioritize audits

- Building Trust through Fairness by ensuring that all taxpayers are subject to consistent, objective
scrutiny

« The transformative case of myDATA and the integration of POS (Point of Sale) and Cash Register

Systems
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Data Protection, Cybersecurity, and Privacy

« Strict data protection standards - Information Security Framework
 Transparent cybersecurity protocols to protect taxpayer data

» Clear privacy policies that ensure confidentiality and compliance with laws
 Regular security audits and updates to adapt to emerging threats

« Responsible inter-agency data sharing with clear consent and transparency

* Legal and ethical safeguards: ensuring fairness and accountability in digital systems
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Enhancing Trust in Digital Tax Administration

« Transparency of Algorithms and Data

« Human Oversight and Intervention

« Data Protection, Cybersecurity and Privacy

« Management of Inter-Agency Data Exchange

« Safeguarding Taxpayer Rights and Strengthening Legal Remedies
« Strengthening Human Contact and Interaction

« Taxpayer Education and Awareness

Integrating user feedback & public input in operational design
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Conclusions

» Digital transformation creates major opportunities for more efficient, transparent, and fair tax
administration but also requires constant vigilance.

« Trust must be actively maintained through transparency, accountability, data security and
respect for taxpayer rights.

» At the core, it's about people—not just systems. Technology must serve them, not the other way
around.

« Balancing innovation with strong safeguards and human-centered service, to create a tax
administration that is more trustworthy, just and inclusive.

* |APR remains committed to a people-centered digital transition, where technology
enhances—not replaces—fairness and legal protection.
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Thank
you!
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