Prof Carika Keulder
University of the Witwatersrand,

South Africa

From World-Class to Captured
and Back Again: Restoring
Trust at the South African
Revenue Service




State Capture

‘elites in public and private sector collude to modify rules, policies
and legislation for own benefit at the expense of public interest’

Nugent Commission and Zondo Commission

'‘Massive failure of integrity and governance at SARS'




Recommendations
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Employment at SARS Technology

Appointment of Commissioner

PP Strenghthen IT systems
Re-establish enforcement units
Recruitment and reparation

Independent Inspector-General

Investigate and
Prosecute

Enforce tax collections




Towards rebuilding
frust

o Cost of Commision - R8.8 million

R830 million (Zondo)
o Employment at SARS

o Technology

> Investigate and Prosecute

« 2024 Surveys




Rule of Law
Peremptory provisions

No ex post facto adherence

Financial Hardship
Future orientated

Avoid more social grants

Information
gathering

Incentives for whistleblowers

Technology

Taxpayer rights pertinent
E-Filing profile hacking
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