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Digitalization & tax Administrations

1. More data available: internet (incl. dark and 
deep web), social media, camera’s, cloud, 
exchange of data increases, etc. 

2. Different use of discretionary authority by tax 
administrations: risk models, profiling, dynamic 
monitoring, drones, robots, web scraping, 
nudging, etc.

3. New risks of violating taxpayers’ rights: 
automation bias, one small error in the system 
affects thousands of taxpayers, cyber crime, 
lack of transparency in decision-making, etc. 
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Examples

Unique?: Child Care Benefit scandal (CCBS), Robodebt, British Post Office 
(Horizon), Fraud Detection System (FDS), eKasa, SyRi etc.

Victims: +/- 30,000 CCBS, Horizon: 900, 

Robodebt: 443,000, FDS 270,000 listed people

(including 1,800 minors) 

Damage: suicides, children placed out of home, 

jail sentence, people lost their jobs, 

health problems, etc.

Recovery procedures: CCAS: € 7-14 billion, 

Horizon: £1 billion, Robodebt: Australian $ 1.8 billion
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Computers make no mistakes

• Automated decisions

Risk of automation bias

Decisions based on the wrong information

• Exchange of information

Re-use of (polluted) data

Different interpretations: high risk-score, possible risk of fraud, 

suspicion of fraud, fraudster

Protection of data
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Some recommendations

Substantive tax law

• Take the possibilities and boundaries of ICT into consideration from the 
beginning

• Rule-based versus principle-based legislation

• Reduce the dependency of substantive tax law on personal data 

Procedural tax law

• Make rules for the use of technology 

• Create procedures and institutes (Ombudsman or TAS) for systemic 
problems

• Create rules for recovery procedures
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