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The Transformation and Strategy Office (TSO)

IRS established the Transformation and Strategy Office (TSO) with the mission to 
successfully catalyze the transformation of the IRS.  

TSO is organizing around three functional pillars: 
• Strategic Integration
• Culture and Communications
• TSO Operations

TSO is implementing a rigorous program 
management approach which will:
• Establish clear priorities
• Align resources and operational planning 

to those priorities
• Monitor progress and course correct as 

needed
• Keep stakeholders updated on progress
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Direct File - A Critical Step Forward
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Accomplishments| 
Direct File

• Direct File is designed to be 
easy to use, was available in 
Spanish, and works as well on 
a smartphone as a computer

• More than 140,000 returns 
were filed, and the number of 
returns submitted through 
Direct File grew at more than 
three times the general rate of 
return during the filing season

• 90% of respondents to a GSA 
survey about Direct File 
ranked their experience as 
Excellent or Above Average, 
and 86% said that their 
experience increased their 
trust in the IRS
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Digital Transformation: Ambitious Vision 
Requires New Ways of Working
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“All taxpayers can meet 
all of their 
responsibilities, 
including all 
interactions with the 
IRS, in a completely 
digital manner if they 
prefer.”

The Commissioner’s vision requires that we build new 
ways of working . . . 

• Focused on delivering outcomes that matter for 
taxpayers and employees 

• Built on cross-functional teams with new roles that 
prioritize incremental delivery 

• Leveraging a set of beacon projects to focus attention 
and learning, and to ensure we move with speed

• Progressing towards an overarching product and 
platform structure with better alignment to core 
business domains


