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Evolution of the IRS

Establishment of Income Tax as a “Class” Tax, 1913-1938

Transformation into a “Mass” Tax, 1939-1953

 Automation and Meltdown, 1954-1985

Restructuring and an Emerging New Mission, 1986-2011



I
IRS Mission Statement

Provide America's taxpayers top quality service
by helping them understand and meet their tax
responsibilities and enforce the law with integrity

and fairness to all.
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I
Math Error Authority

IRS may make adjustments to a taxpayer’s return using
its math error authority

IRC § 6213(g) gives the IRS authority to correct these
specific mathematical and clerical errors and adjust tax
accordingly

This process bypasses normal deficiency procedures and
prevents taxpayers from seeking judicial review without
having to pay the tax first
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IRS: Plans for the Future

 Expand automated callback

« Wait time transparency

« Concierge navigation support

« 360 Degree view of taxpayer accounts

« Al-Powered informational Web Chat (virtual assistance)
+ Al-Powered Digital Appointments

 Al-Powered Employee Assistant



I
How to Reach and Work With

The Following Groups

 Low Income
 People with Disabilities

* Limited English Proficiency



I
Working With Taxpayers

Taxpayers are more likely to respond to notices
when they feel like the notice is coming from an
actual person whom they can contact regarding

their tax problem



I
Working With Taxpayers

1. In all three years following the year in which a TAS letter advised that the EITC claim
appeared erroneous because the relationship test had not been met, taxpayers who
received the letters filed returns that were more compliant than the returns of
taxpayers in the control group

2. In both years following the year in which a TAS letter advised that the residency test
appeared not to have been met and provided an additional help line, taxpayers who
received the letter filed returns that were more compliant than the returns of taxpayers in

any other group

3. The TAS letter advising taxpayers that a duplicate claim had been made did not affect
future erroneous claims
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