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Code for America believes in the possibility
of a people-centered government

® Putpeople first ® Inform with evidence

® Build equitable systems ® Improve continuously
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Our tax benefits team structure

Program Team

Influence policy working with
government and community partners

User Research

Focuses on understanding user
behaviors, needs, and motivations

Product Management

Guides development based on
customer needs and policy objectives

Product Design

Crafts the touch points of a useful,
equitable, and respectful experience

Engineering

Develops the applications and
monitors how the services are running

Client Success

Supports clients through the process of
filing taxes using our digital services

Data Science

Analyzes, models, and draws
conclusions from data to answer
complex questions
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GetCTC.org

Plain language guidance to ensure all families
understand how to access the Advance Child Tax Credit.
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Would you like to claim a ¢Desea reclamar a un

dependent for 2020? dependiente en su declaracion
de impuestos de 2020?

Someone who lived with you for a majority of the

year or who you supported financlally could Una persona que haya vivido con usted la mayor

qualify as a dependent. parte del afio 0 ala que Ud. haya mantenido
econémicamente puede ser considerada como

[ What relationships quality? > ] dependiente.
[ £Qué relaciones califican? > ]




Working at the IRS

IRS, Philadelphia, PA | Trikosko, Marion S., photographer | March 11, 1965 | U.S. News & World Report
magazine photograph collection | Library of Congress Prints and Photographs Division Washington, D.C.

Online Services

Focused on improving digital
products within the IRS

Dedicated group of coworkers
trying to improve the taxpayer
experience
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More with less: 14.4% less FTEs since 2014

Full-time Equivalent Positions

Gross Collections by Type of Tax, Fiscal Years 2010-2019 Realized, Fiscal Years 2014-2019
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SOURCE: IRS Data Book Table 1

Source: https://www.irs.gov/publ/irs-pdf/p55b.pdf



The IRS Landscape
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Established
Processes

Drawn out processes
are in place for
coordination and
compliance.

Consciously
Risk Averse

Dealing with such
sensitive information
requires the IRS to
be careful.

Focused
on Fraud

Tighter restrictions
in place to maintain
integrity of the
system.

Outdated Tools
and Equipment

Both security
restrictions and lack
of funding limits the
technology available
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What’s on the horizon

Taxpayer First Act

Reorganize the IRS
to better serve
taxpayers
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Modernize
government digital
products to adhere

to 8 criteria
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