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ACF Overview

e The Administration for Children and Families (ACF) is a division of the
Department of Health & Human Services. We promote the economic and social
well-being of children, families, individuals and communities with leadership
and resources for compassionate, effective delivery of human services.

 ACF administers more than 60 programs with an FY21 budget of more than
$120 billion.

* Programs include: Child Care, Head Start, Temporary Assistance for Needy

Families, Child Welfare, Child Support Enforcement, Adolescent Pregnancy
Prevention, Refugee Resettlement, and more.
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OPRE Overview

e The Office of Planning, Research, and Evaluation (OPRE) builds and disseminates knowledge
about effective approaches to helping low-income children and families through rigorous
research and evaluation projects including:

e Evaluations of existing programs and innovative approaches to helping low-income children
and families

e Descriptive and exploratory studies

* Research syntheses

 OPRE also works to improve the quality, usefulness, interoperability, availability, and analysis
of ACF data.

 (OPRE conducts its research and evaluation work primarily through competitively awarded
grants and contracts, and actively disseminates findings.
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The Behavioral Interventions to Advance
Self-Sufficiency (BIAS) Project

e Launchedin 2010

 Sponsored by the Office of Planning, Research, and Evaluation in the Administration
for Children and Families

 Led by MDRC, with partners
 Motivated by the question:

e Caninsights from behavioral science be used to improve the operations and efficacy
of human services programs, and ultimately the well-being of low-income and
vulnerable children, adults, and families?
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What is Behavioral Economics?

* Many public policies and programs are designed based on a traditional economic
model of human behavior

 Traditional economics models presume individuals are calculated and unemotional
decision makers who always use all available information to make the best decisions
and maximize their well-being

e Behavioral economics is a mix of psychology and economics that offers an
alternative to the “traditional” or neoclassical economics view of human behavior.

 Behavioral economics provides a more realistic representation of human behavior

 Agrowing body of experimental evidence shows that humans often act in ways that
deviate from what would be predicted by neoclassical economics

* Program and policy designers can leverage these insights about human behavior to
improve program performance
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lllustrative Behavioral Economics Principles

 People can only pay attention to and understand a limited amount of information at
a given time

 People give more weight to the present than the future
 Small factors can have an outsized impact
e People are influenced by how they see themselves and others

e People are more motivated by losses than by gains
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Bias Portfolio

3 domains, 7 states, 15 tests

e )

CHILD SUPPORT

«l WORK SUPPORT CHILD CARE

Collections

Meeting Attendance Recertification

Order Modifications

Meeting Attendance Recertification &

Provider Choice
/ Order Modifications

3

y @OPRE_ACF | @epschmitt IIldI‘ C =0OPRE

BUILDING KNOWLEDGE TO
IMPROVE SOCIAL POLICY



BEHAVIORAL DIAGNOSIS AND DESIGN: OVERVIEW

DEFINE DIAGNOSE DESIGN TEST

Gather data, create Ideally conduct

|dentify problems of a process map, Propose behavioral .
) . : : : . Rapid Cycle
interest with identify drop-off interventions to : :
. : Evaluation using
program or agency points, hypothesize address bottlenecks

random assignment
bottlenecks &
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LOS ANGELES TANF — DEFINE AND DIAGNOSE

«I WORK SUPPORT

o

Meeting Attendance

/
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LOS ANGELES TANF - DESIGN

Sent an additional notice incorporating behavioral insights

Jane:

By not attending your appointment, you may:

Your appointment with reengagement worker
John Doe is scheduled for July 5, 2014, 9:30am, at
5200 West Century Blvd, Los Angeles, CA 90045.

Simplified N | .
s e e e 5y Implementation

M e S S a e attending, you may your cash benefits.
g Plan for your appointment now. P rO m pt

o lwilldrive
How willyou get to your o lwilltake the bus
appointment? o lwillhave a friend or family
member drive me
o lwillcall DPSS at 555-555-5555

to arrange transportation
—
J o lwilluse aday care
What are your .. ww - o lwillhave a friend or family
plans? member babysit

o Iwillbring my child(ren) with me
o lwillcall DPSS at 555-555-5555
to arrange child care

If you need to reschedule this appointment, call your worker immediately
at 555-555-5555.
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LOS ANGELES TANF - DESIGN

Sent an additional notice incorporating behavioral insights

Plan for your appointment now.

How will you get to your
appointment?

What are your child care
plans? D

(e}

| will drive

| will take the bus

| will have a friend or family
member drive me

| will call DPSS at 555-555-5555 to
arrange transportation

| will use a day care

| will have a friend or family
member babysit

| will bring my child(ren) with me

| will call DPSS at 555-555-5555 to
arrange child care

Implementation
Prompt

mdrc =OPRE

y @OPRE_ACF | @epschmitt

BUILDING KNOWLEDGE TO
IMPROVE SOCIAL POLICY



LOS ANGELES TANF - DESIGN

Loss Frame Gain Frame

By not attending your appointment, you may: By attending your appointment, you may:

$72 Miss out on jobs available now or training
and education for your career.

v Take advantage of jobs available now or
training and education for your career.

$2 LOSE up to $2,508 a year in cash benefits.

v KEEP up to $2,508 a year in cash benefits.

Personalization “

By not attending your appointment, you may:

HiJane, HiJane,
See yow atl your o o s o See yow at your

appointment next
week. We'lll make ov
plaw for work, and
make sure yow dow't

lose youwr cashv
benefity. Call me if
yow hawe any
questions:

See yowthen -4
Johw Smitiv
(555) 123-4567
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5200 West Century Blvd, Los Angeles, CA 90045.

Your exemption for taking care of a young child has ended.
At this meeting, John will review your options for a new GAIN plan. By not
attending, you may your cash benefits.

Plan for your appointment now.

o lwilldrive
How will you get to your © lwilltake the bus
appointment? © lwillhave a friend or family
member drive me
o Iwillcall DPSS at 555-555-5555
to arrange transportation

| o lwilluse aday care
What are your chu care e e Rt ey
plans? member babysit
© Iwillbring my child(ren) with me
© Iwillcall DPSS at 555-555-5555
to arrange child care

is call your worker i
at 555-555-5555.

appointment next
week. We'lll make av
plawn for work, and/
make sure youw
confirvuwe to- receive
castv benefity. Call
me if yow hawe oy
questions.

—

See yowthen
Johw Smitiv
(555) 123-4567
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LOS ANGELES TANF - TEST

3.6%* 4.4%**
30 29.2 30 28 .4 29.9
210 « An additional behavioral notice

24 24 .
increased reengagement at 30 days
by 3.6 percentage points

18 18

e This effect was largely driven by the

K 12 loss-framed notice, which increased
reengagement by 4.4 percentage

61 6 points

0 0

Control group  Behavioral Gain frame Loss frame

notice
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NEW YORK CITY PAYCHECK PLUS — DEFINE AND DIAGNOSE

FALL 2013
Signup for Paycheck Plus

2014 SPRING 2014 BIAS GOAL:

“On the books” work Informational meeting +$50 Increase attendance

SPRING 2015

15t year eligible for supplement
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NEW YORK CITY PAYCHECK PLUS - DESIGN

“es || standard postcard

U.S. Postage
_ PAD

PAYCHECK PLUS JU

GOT BETTER
FOOD BANK FOR NEW YORK CITY

Stop by a Food Bank office to get more
i:fo?m:tion about PaychecktPlgs tand re LOCATIONS NEAR YOU
$50 GIFT CARD!

It only takes a few minutes! Capital One Bank
: COME TO FOOD 356 Fulton St. 2nd L, Brookiyn, NY 11201
BAN K O F F I CES e Tue-Wed, 10am-7pm | Thu, 10am-8pm | Sat, 9am-5pm
Iste ere

i‘o‘f‘;:j:relf;fn e between March 11 and April 9 to recieve ?;gés;:l:%ol'!‘ess:omlg: I;nh:laY e
* More information about the Tue-Wed, 10an;-5pm I Thu, 10am-6pm | Sat, 9am-2pm

Paycheck Plus bonus

* And a $50 gift card St. George Santander Bank
15 Hyatt St., 3rd Fl., Staten Island, NY 10301

Tue-Thu, 12pm-7pm | Sat, 9am-5pm

Northern Manhattan Improvement Corp.
76 Wadsworth Ave., New York, NY 10033
COME IN TODAY TO LEARN MORE! Tue-Thu, 12pm-7pm | Sat, 9am-5pm

Community Kitchen and Pantry of West Harlem

For other locations or questions call 252'W. 116th St., New York, NY 10026
646-981-6111 Tue-Thu, 9am-3pm | Sat, 9am-3pm
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NEW YORK CITY PAYCHECK PLUS - DESIGN

rg.
U.S. Postage

nSIGN UP FOR PAYCHECK PLUS - DONE!

PAYCHECK PLUS

MEMBERS:
WITH THIS POSTCARD

$50 IS YOURS
Choose a location and time to visit by March 29

All you need to do is come to a Food Bank
ofﬁcebyMARCH 29, 2014. - : ti 6 p/annlng pI’OmptS

Don’t miss out! x ]
Community Kitchen & Pantry of Northern Manhattan

West Harlem Improvement Corp.
52 W. 116th St., New York, 10026 76 Wadsworth Ave., New York, 10033

Follow these 3 easy steps to get your $50 gift card and much more...

Si desea esta informacién en espariol,
por favor llame al 212-340-4480

deadline

TUES |WED |THU |FRI SAT MON | TUES |WED | THU |FRI SAT
dosed [9.3 [9-3 |9-3 [desed [9.3 dosed [12.7 [12-7 [12-7 [esed | 9.5

rite d vhen you wi Date| |Time| AM/PMl

Stop by and have a short conversation with Food Bank staff

) to learn how you can earn a 5~ bonus next year
fewer choices

Get your
For other locations or questions call 646-981-6111
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NEW YORK CITY PAYCHECK PLUS - DESIGN

Eligible to receive EITC

supplement
N=2,9/8
2 Behavioral 2 Behavioral 2 Standard 2 Standard
Postcards + Postcards Only Postcards + Postcards
Text Messages N=740 Text Messages (Control)

N=737 N=745 N=756
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NEW YORK CITY PAYCHECK PLUS - TEST

25.6

7.1% increase (***) in

percent ofsamp/e 185 meeting attendance

attending an
informational
meeting

Standard Messaging Behavioral Messaging
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NEW YORK CITY PAYCHECK PLUS - TEST

28.5
22.6
20.5
12%

percent of sample 16.5 increase

attending an (***) in

informational I I g tr:;e;g'ngc .

, 4.0%** 6.1%***
meeting

Standard Postcards  Standard Postcards Behavioral Postcards Behavioral Postcards
Only and Texts Only and Texts
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NEW YORK CITY PAYCHECK PLUS - TEST

Participants who did not
complete a meeting during
Round 1 were re-randomized
into Round 2 study groups
N=2,323

(1) (2)

In-Person By Phone

Offered meeting at Offered phone
two FBNYC locations meeting

N=1,164 N=1,159
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NEW YORK CITY PAYCHECK PLUS - TEST

50

40

X 30
o
(]
©
C
O

S 20
()]
o

10

0
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Experimentation period

<— 2.9% difference
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BIAS PorHolio

3 domains, 7 states, 15 tests

e )

CHILD SUPPORT

«l WORK SUPPORT CHILD CARE

Collections

Meeting Attendance Recertification

Order Modifications

Meeting Attendance Recertification &

Provider Choice
/ Order Modifications

3
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BIAS Findings

e All sites saw a significant impact on at least one primary outcome of interest

* |Impacts typically ranged from 2 to 4 percentage points, with some much larger
e typical of this field

* Intervention costs were typically less than $4 per program group member

 While the impacts from behavioral interventions were typically modest, they were
also:

consistently achieved
very low-cost

scalable

small changes can add up
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What's Next

BIAS Next Generation
e Building on lessons of BIAS and going beyond BIAS
* Working with additional ACF programs

* Moving beyond changing communications, greater emphasis on changing
program and staff level processes and practices

Behavioral Interventions Scholars

e Support dissertation research by advanced graduate students who are applying a
behavioral science lens to research questions relevant to social services
programs and policies and other issues facing low-income and vulnerable
families in the United States.

y @OPRE_ACF | @epschmitt de‘ C =0OPRE

BUILDING KNOWLEDGE TO
IMPROVE SOCIAL POLICY



Learn More

acf.hhs.gov/opre/behavioral-interventions-to-advance-self-sufficiency-bias-
research-portfolio

Behavioral Buzz email newsletters

Follow @OPRE_ACF and @CABS_MDRC
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https://www.acf.hhs.gov/opre/behavioral-interventions-to-advance-self-sufficiency-bias-research-portfolio
http://mdrc.us5.list-manage.com/subscribe?u=295769bc0cff000404328b697&id=134cbaeb32

QUESTIONS, COMMENTS, CURIOSITY?

EMILY SCHMITT

Office of Planning, Research, and Evaluation

Emily.Schmitt@acf.hhs.gov
L
(202) 401-5786 L O PRE
L

acf.hhs.gov/opre

Sign-up for the

facebook.com/OPRE.ACF | OPRE ACF ACF OPRE News E-Newsletter




